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1.0 PURPOSE
1.1. Mandate

The National Library of the Philippines (NLP) is the repository o
recorded cultural heritage of the country and other intellectual, litera
sources.

1.2. Vision

By 2022, NLP shall have enhanced library facilities, relevan
dynamic services that contribute to the intellectual, soci
the Filipino society.

1.3. Mission

Acquire, organize, conserve, and
equitable access to library resources
country

2.0. STRATEGIC DIRE
2.1. KEY RESULT EA

“Malasaki Social Fabric

ME
fire and values promoted
2.3. ORGANIZATIONAL OUTCOME

on, access, and preservation of library materials increased

2.4. PERFORMANCE INFORMATION

materials and provide

sten of public libraries throughout the
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2.4.1. KEY STRATEGIES

e Protection of history and culture
o Ensure collection, preservation and conservation of

Filipinina resources

e Mainstream library as a knowledge resour

o Increase the number of establi
reading centers

o Build capacity of library

access and utiliti
products and se

evant information system
mpetencies of NLP personnel

esource management systems
rocurement

= Human Resource

= Finance

= Physical Resource

=  Documentation

s IC]

2. ORGANIZATIONAL OUTCOMES (OOs)/ PERFORMANCE
NDICATORS (PIs) ‘

Collection, access, and preservation of library materials increased
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Outcome Indicator/s
e Average number of library users

e Percentage increase in users of extension/ affiliated ( ic) libraries

Output Indicator/s

e Number of new library materials acquired

e Number of Filipiniana materials preserve
oduced
e Number of extension (public) librarie

e Number of research / publications

e Number of extension (public)dibraries es
Baseline and Targets
e As per 2018 General App ohs Act
3. SUMMARY ‘
3.1. SWOT/PESTLE L

Based on the above mandate, sion, vision and strategic direction, NLP

ternal Bsues (using PESTLE/SWOT factors) and Internal
owledge and performance factors) that have an impact

determined the relevant
Issues (using its va
on the attai
(refer to the

decisi a

Agency’s desired results and to its relevant interested parties
Interested Parties in Annex 4) that may be affected by its
gies, programs, products and services.
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EXTERNAL ISSUES
ASPECT POSITIVE ISSUES / NEGATIVE ISSUES /
FACTORS
(Opportunities)
Political Priority Legislative Agenda
under the Duterte

Econ

Administration to Promote
Philippine Culture and
Values 2017-2022, i.e.
Modernization Act for the
NLP and the Establis t
of the Depa

Culture.

Implementation ), of
10066;4/National Cultural

Heritage Act of 2009,

sal for the Public

the Philippines
mandatory

establishment in the LGUs

ver of local officials /

change of administration which

result to changes in
iorities and programs.

Government priorities brought
about by the coronavirus
outbreaks.

ic

Increase in number of
pariners  that provide
library resources to
augment the needs of NLP
and the affiliated public
libraries.

Decrease in funding due to
allocation of Internal Revenue
Allotment (IRA).

Increasing cost of electronic
resources and printed resources.

Disruption in supply-chains
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Implementation of TRAIN | such as need for printed
Law with the Build, Build, | resources and high demand for
Build project, which will | electronic resources.
help the NL? e-xparfd 1ts o A
reach to public libraries in
Heoiiy may lead to
: librarie
Socio-cultural High reliance of the Local mographics of

Government Units (LGUs)
on NLP’s compete in
public library
librarianship
Growing publi

programs,
d activities.

oyees fulfill duties
from home, without need
to travel to and from work
everyday.

Growing needs for online
services of clients.

1sible on many levels.
s anticipating need to
home and discouraged
from travels.
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Technological High reliance on library | Limited reliability of internet
system training services connections in the Philippines.
Fast changing technology,
which can help the NLP
improve the delivery of its
services
Creation of online services
and access to digital
collections.
Legal Implementation Legabchallenges in government

Republic Act

of the Philippines)

rity projects.

Difficulty in the implementation
of PD812 (Law on Legal and

: | Cultural Deposits)

Environmen

Controlled environment
for special library
materials.

Biological factor, natural and
human instigated disasters that
contribute to the deterioration
and destruction of library
resources
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INTERNAL ISSUES
ASPECT POSITIVE ISSUES / NEGATIVE ISSUES /
FACTORS (Strengths) FACTORS (Weaknesses)
Values Commitment to public
interest; Professionalism;
Justness and sincerity;
Responsiveness to the
public.
Culture Adherence to public ethics;
Consistency in the
transparency @

Knowledge; Personnel Late implementation of
Development Program for
the Staff
Outdated NLP-
Competency Based

s seation ot tha Cac: Recruitment, Selection and
Placement System

Perform Consistently meets Absence of in-depth

performance targets monitoring report on the
level of customer
satisfaction.
Performance indicators
focus more on activities
instead of outcomes and
outputs.
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Poor implementation of
APP in relation to monthly
cash program for PAP
Systems Library Systems Training
ISO 9001:2015 Quality
Management System
Library Resources Filipiniana resources
Diversity of library

resources available

Work Environment

ber of collections

Rehabilitation and
renovation activities pose
potential hazards to the
health and safety of
employees
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4. APPROVAL
Prepared and Reviewed by:

BLESILA P. VELASCO
Librarian V
Chief, Public Libraries Division

OLORES D: UNGUI

Librarian V .ibraria
Chief, Reference Division i

C LO AGAPITO B NDA 2 B. gASAGRE
Librarian III Chief Administrative Officer
Divis

Chief, Finance and Administrative Division

MMZ

ODY M. MADRID
Librarian IV
OIC, Collection Development Division

OIC, Bibliographic Serv.

A

, JR.
Officer II

MARICEL M. URENA
Librarian IV
OIC, Research and Publications Division

Lo O - Ftrlss 4
SUSAN J. FETALCO

Librarian V
Chief, Filipiniana Di

ef, Catalog Division
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